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PEKOMEHLATE/IbHbIA OT3bIB

«ClM6-T'vnpolwaxT» — MNPOEKTHO-KOHCANTUHIOBas KOMMaHWsi, OAWH W3 NUOEPOB B
obnactm  WHXWHUPUHIA W KOMMIEKCHOr0  MPOEKTMPOBAaHWUA  MPEANPUATUIA  FOPHOM
npoMbiLLNeHHocTH no fobeiHe 1 nepepaboTke yrns, enesHol pyasl u 3onota. C 2005 roga
Bxogut B coctae [lIAO «Cesepcranb». KomnaHus npefocTaBnseT  3akasdukam
ropHoA0bbIBaOLWEeRn U CTPOUTENBHON WHAYCTPUM 3KCMEPTHOE COMPOBOXOEHME MPOEKTOB Ha
BCEX CTagusix — OT Treonorn4eckoro MOAENUPOBaHWS, TEXHMKO-3KOHOMUYECKOro
000CHOBaHMSA WHBECTULMIA, NMaHUMPOBaHUS rOpHbIX paboT u [obbiuM 40  3aKPbITUS
npegnpuatnid. Cpeam  knueHTtoB: Cesepcranb, EBpas, Meyen, MeTtannouHBsecr,
CaxanuHyrons.

[na BbinonHeHWss BospacTawwero obbema MpoekTHbIX paboT, MNOAAEPKKA U
YNy4leHUss MpoLeccoB B3auMOAEWNCTBUS, ODecrneyeHus npo3pavyHocT U 3EKTUBHOrO
KoHTpons pabot B 2017 roagy 6bin Hayat nouck 3hheKTUBHOrO MHCTPYMEHTa OpraHu3auvn
KONMEeKTUBHON paboTbl, KOTOPLIVA AOMKeH Obl 3aMEHUTb YCTapeBLUYIO CUCTEMY 3MEKTPOHHOro
AoKymeHToobOopoTA.

Mo wutoram wuccrepoBaHus W aHanusa Owbina BblibpaHa KopropaTuBHas cucTema
ynpaeneHus npoektuposaHuem Pilot-ICE Enterprise ot komnanHun ACKOH. MeToaunyeckyro u
TEXHUYECKYID noaaepKKky okassiBanu cneuwanuctel «ACKOH-Cesepo-3anag YnpasneHue
NpoeKkTamu», WMelLMe MHOrOMETHIOW WCTOPUK COTPYAHMYECTBA C  NPEeAnpUATMAMMU
«Cesepcranu». B xope onbITHO-NpombilWneHHol akcnnyatauumn Pilot-ICE Enterprise Gbino
NnoaTBEPXKAEHO  COOTBETCTBME  CUCTEMbl  3asBMnEeHHbIM  TpeboBaHWsAM,  HanaxeH
KOHCTPYKTUBHbBIA AManor COBMECTHOW MPOEKTHOW rpynnbl, YCMEWHO pelleHbl crneayolme
3agavu:

e gHanus 6M3Hec—npoueccos, npegnoXxeHna no onTUuMM3aunn;
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e HacTpoMKa cucTeMbl ¢ yyeToM TpeboBaHui,

o 0Dy4yeHue COTPYAHMKOB — NoNb3oBaTenen u agMMHUCTPATOPOB;

e COMPOBOXAEHWE pearbHbIX MPOeKTOB pa3paboTku MnpoeKkTHoln u pabouei
OOKyMeHTauuu.

B xoge npoekTta Obinu JOCTUrHYTHI Lienv no obecrneveHuto yaobcTBa KOMMEeKTUBHOM
paboTbl COTPYAHUKOB Haf npoektamu. OTAeNbHO OTMEYaeM HOBbIW, paHee HeaOCTYMHbINA Ham
YHKUMOHaN — yaaneHHbIn AOCTYN 1 HAacTpoiiKa npas [OoCTyrna K NPOeKTHOW AOKYMEHTaUun ¢
yyeToMm cTporux TpebosaHuin cnyxobl 6esonacHoctn MNAO «CeBepcTanby.

Mo wToram  OMbITHO-MPOMBILLMEHHON  3KCNMyaTauuMy MPUHATO  PEelueHue o
macwitabuposaHum cuctemel Pilot-ICE Enterprise Ha Bce npon3BoacTBeHHble npoekTbl «Cl16-
['vnpowaxt». Bnarogapum komaHgy «ACKOH-Cesepo-3anag YnpasneHue npoektamu» 3a
rubkoe pearpoBaHue Ha TpeboBaHWA, BO3HUKABLUME B XOAE MPOEKTa, OTME4YaeMm
npodeccMoHanvaMm, HaleneHHocTb Ha  pesynbtart. Mbl  nnaHupyem  pasBuBaTh
coTpygHuyectso u MoxeM  pekomeHpgoBaTb  «ACKOH-Cesepo-3anag  Ynpasenexue
npoekTamuy Kak komneTeHTHoro U T-napTHepa.
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