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RUBIUS PROJECT MANAGER

Rubius Project Manager — cuctema ynpasieHna npoekTamy C PYHKLUUAMU
KajleHOapHO-CeTEBOro MiaHMpoBaHUs, KOHTPOMA XO4a BbIMONHEeHUs paboT
N yrpasreHUs pecypcamMu.

HASHAYEHWE

MIAHNPOBAHNE NCMNOJIHEHWE

= lNopTesnb NpoeKTos = PopMUPOBaHME 3aaaHwit

= KaneHgapHoe nnaHmpoBsaHue = OTYETHOCTb O BbIMNOIHEHUM

* PecypcHoe nnaHupoBaHe = YnpasfieHne KOMMYHUKaLAMU

= DYHaAHCOBOE NMlaHMPOBaHNE = CorfnacoBaHune pesynsTaTos

YTMPABJIEHVE

NMPOEKTAMU

YTMPABJIEHVE MOHUTOPUHI" 1 KOHTPOJ1b

OPrAHN3ALINI

= KOppeKTnpoBKa niaHoB = ABTOMAaTUYeCKNn cOop dhakTa

= [lepepacnpeneneHme
pecypcoB

= Buayanusauma npoiecca

BbINOSIHEHNS paboT
= OnTumnzaums padboT * [naH-aKTHbIN aHann3

= AHanus “Yto - Ecnn” = PopMMpOBaHME OTHETOB

COEPbLI NMPUMEHEHNA
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BO3MO>XHOCTN

YIMPABJIEHVE NMOPT®EJIEM NPOEKTOB

I'InaHleOBaHme, peann3auna, aHann3 npoeKTOB opraHn3aunn:

| e —— = CTpyKTypa NpoeKToB opraHusaumn (EPS)
- | | | = CTPYKTypa OTBETCTBEHHbIX VL]
:—é = KOHTPOSIb CPOKOB 1 CTOMMOCTW BbINMOTHEHNSA MPOEKTOB
e = OTCnexmBaHne KIKYEBbIX NoKasarenemn

AHanna shPHeKTUBHOCTM NOPTHENSA NPOEKTOB

KANEHOAPHOE MJTAHNPOBAHWNE

MnaHvpoBaHVe pacncaHns NPOEKTOB:
= [naHvpoBaHre codep KaHus NpoeKTa

= [1oCTpOEHME CTRYKTYPHOM Aekomno3unumm padboT (WBS)

= YYET orpaHnyeHuni

= OnpeneneHne NoTpebHOCTY B pecypcax

= [1/ab0oHbI 1 CPaBOYHUKN TUMOBbLIX PaboT

PECYPCHOE INj1AHNPOBAHWE

nJ'IaHI/IpOBaHI/Ie n ynpasJieHne pecypcamMmm opraHnsaynn:

= OpraHn3aunoHHas CTpyKTypa NpeanpusaTus

* HasHa4eHne OTBETCTBEHHbIX 1 UCMONHUTENEN

= AHan13 1Cnob30BaHNA PECYPCOB BCEN OpraHm3aLm
= [ynbl pecypcoB

= BblpaBHVBaHVE 1 PE3EPBMPOBAHNE PECYPCOB

PVIHAHCOBOE NMIMAHNPOBAHNE

MnaHupoBaHne 1 ynpasneHne GruHaHCOBbIMU NOKa3aTensaMu:
= BropykeTnpoBaHme

= OnpepgeneHre CTOMMOCTN PECYPCOB

= PacyéT NnaHoBOW 1 hakTUYECKOM CTOMMOCTW paboT

= Pacy4éT pacxofoB 3a 3a4aHHbIN MPOMEXYTOK BPEMEHN

= OUHaHCOBbIE OTHYETI

NCMONHEHWE NPOEKTOB

YnpasneHve, MOHUTOPVIHT U KOHTPOJIb NMPOEKTOB!

= dopMUpoBaHMe 3aaaHui UCMONHUTENSM

= ABTOMaTU4ECKUI COOP (haKTUHECKMX MoKa3aTenemn
= Busyanusaupsa npoLecca BbiNoNHeHUst paboT

= [1naH-hakTHbIM aHanmM3 npoekTa

= KoppekTrpoBKa niaHa



BO3MO>XHOCTN

YIMPABJIEHVE SAOAHUNAMN

Ha3HaueHne, KOHTPOsb 1 UCMOMHEHNE 3af4aHuIA NPOeKTa:
= ABTOMATUHYECKUM 1 PYHHOW PEXMbI BblOaqn 3a4aHNn

= CTaTyCbl UCMOJSIHEHNS 1 COrNacoBaHVe pPe3ynsTaToB

= [lepenncka No 3agaHuto, BIOXeHMe dhainos

= YY&T pabo4ero BpeMeH NCMONHUTENA

= OTYETHOCTb MO BbIMOSIHEHNIO 3adaHn4A

MEPCOHANbHbIVI PABOYUIN CTON

CeopgHas nHgopmaLms no BCEM NpoeKkTam B ygoOHOM BUAE:
= CTaTyCbl UCMOSIHEHNS MPOEKTOB

= CTaTuCTVKa BbIMOMHEHNS paboT

= VlHdopmaums o 3agaHnsx 1 paboTtax, TPEOYHOLLIX BHUMAHNSA
= BbICTPbIN Nepexon K NPobaeMHbIM MecTam

= OT4ETbI 3a BbIOPaAHHbIN Nepromd, BPEMEHN

AOMNOJIHUTESIbHBIE BOSMOXHOCTU

[ononHuTenbHble MHCTPYMEHTbI YNpaBleHUs MPOEKTaMuU:

* VIHTerpauust ¢ cucTemMamm NPOeKTHOro AOKyMeHToobopoTa
= YnpaBreHve npaBamu 4ocTyna

= CoBMECTHas paboTa Haf npoeKkTamu

= YnpaBreHre apxXmBoM NMPOEKTOB

= KoHurypurpyemble OTHETI

RPM - MOJHbI KOHTPOJ1b HAL MPOEKTAMI OPTAHU3ALNI
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BIOOXKET CPOKU

PECYPCblI PUCKW

MPUMMALLUAEM K COTPYOHUNYECTBVY!

Rubius

www.rubius.com
info@rubius.com
+7 (3822) 9-7777-2



